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CEBIS
Universal Team Mission Statement

[image: image3.wmf]The Belknap-Merrimack Head Start Universal Team will work collaboratively, respectfully and diligently to support staff and families in implementing and maintaining positive practices that foster pro-social behaviors.  An increase in positive school climate and child learning will be achieved through modeling and teaching the behavioral expectations of be safe, be kind, be careful with our things and make it better.
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Group Rules:

· Stay on topic (be concise; succinct)

· Accomplish charge/agenda items

· Be positive

· Tabled items would be revisited

· Build on others’ ideas

· Come to consensus

· Inform/update absent members

· Come prepared to meeting – your action items completed

· Read agenda at start of meeting
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