Team Visible Rollout:
What is Team Visible?
Encourages teachers to be in the hallway to observe, re-direct, and bond with students in
a positive manner. This is not done so that we catch kids in the hallway acting poorly,
but rather a time to bond with students and positively reinforce good behavior
Why Team Visible:




Increases positive interactions with kids
Cues kids on being ready and being on time
Break the cycle of confrontation that occurs in the hallway

How does it work?
There are six times a day teachers can positively interact with students in the hallway (
before school between all classes, lunch, and after school). Realistically we are not
expecting staff to be available at all of these times, we are asking staff to be available 4
times a day.
There are 2010 moments that staff members could interact with kids in the hallway. 25%
of this is 500. If we could get 500 tickets in the main office then we will get a snack. If
we get 1000 tickets then we get a teacher party at Hilliard’s house.
What can you do?




Be in the hallway
Stand outside your room during pass times.
Have lunch in the lunchroom at student tables.
Quote from a CRC student “It’s nice to see teachers in the lunchroom, but it
would be even better if they would sit in with the students once in awhile.”

Rollplay/Skits:
 John/group of students
 Devin/John – Electronic Device
 Dana/Pam/Donna – Smooching Scenario – Hey are you guys aware that you
shouldn’t be sucking face in the hallway.
 Cocco/Janina/Pam– two yelling girls – Are you aware of the rules? Why don’t
we go in my classroom and cool down a bit and talk without providing a show for
everyone to watch. Thanks guys.
NOTE: Always thank the student.
Interactions should start with –
“Are you aware that the expectation is…..”
“Hey how did your game go this weekend?”

Logistics for rollout:
 Have students hand out the cards to the staff. They are the ones rewarding the
teachers for being a part of team visible.
 CRC counts tickets in office.
Reinforcement:
Dates:





Rollout on 10/14
Tally on 10/15 – 10/22
Snacks on 10/23
Celebration on 10/24

Action Items:



Make Team Visible Card: Katelyn, the card making Queen
Bring copies of hallway expectation to staff meeting rollout d- Dana

