Tool #1: Identify Task Force Partners
Directions: Identify key partners and what they bring to the community mapping process.

	Potential partner


	What do they bring?
	What is their self-interest?
	Steps to elicit involvement
	Role in the process

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Tool #2: Scanning the Resources 

Directions: List your resources in the left hand column under “community partners.” Then indicate which services/supports are targeted by each partner. 

	targeting community resources to improved postschool outcomes for youth
	
	
	

	Community Partners 

[List organizations, and funded projects, programs and initiatives.]
	Education Supports

• Guidance counseling

• Schooling


	Family Supports

•Counseling

• Respite 

	Social/Rec Supports
	Mental Health Supports
	Legal Supports
	Residential
Supports
	Medical/
Physical Supports

• Counseling

• Behavioral modification
	Vocational Supports
• Work-based experiences
	Safety Supports
	Substance Abuse
	Cultural Supports


	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


Tool #3:  Defining Resources Matrix
Directions: List the resources (i.e., organizations, initiatives, programs, services, supports, etc.) that target this goal in your community across the top. Fill in the details for each resource.

	
	resource
	resource
	resource
	resource
	resource

	Purpose

	
	
	
	
	

	Funding Source


	
	
	
	
	

	Target Population


	
	
	
	
	

	Activities/Services


	
	
	
	
	

	Partners


	
	
	
	
	

	Expected Outcomes


	
	
	
	
	

	Current Data

	
	
	
	
	


Tool #4: Mapping Resources – Overlaps, Gaps, Implications, & Actions Steps
Directions: Analyze your resources for duplications in services and supports—overlaps—and for those services that are missing--gaps. What implications do these overlaps and gaps have for your community’s service delivery system, and what actions can be taken to align resources and needs more effectively?

	Overlaps
	Gaps
	Implications
	Action Steps

	
	
	
	


Tool #5:  Formulating Strategic Action Steps 
Directions: Consider the action steps proposed in Tool #4 and complete action and strategies for achieving your priorities.
 Priority:
	Action Step:



	Strategies
	Lead Agency
	Critical Partners
	3mos; 6 mos; 1 yr
	Technical Assistance Needs

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Action Step:



	Strategies
	Lead Agency
	Critical Partners
	3mos; 6 mos; 1 yr
	Technical Assistance Needs

	1. 


	
	
	
	

	2.  


	
	
	
	

	3.


	
	
	
	

	4.  


	
	
	
	

	5.


	
	
	
	

	Action Step:


	
	
	
	

	Strategies
	Lead Agency
	Critical Partners
	3mos; 6 mos; 1 yr
	Technical Assistance

	1.


	
	
	
	

	2.  


	
	
	
	

	3.


	
	
	
	

	4.  


	
	
	
	

	5.


	
	
	
	

	Action Step:


	
	
	
	

	Strategies
	Lead Agency
	Critical Partners
	3mos; 6 mos; 1 yr
	Technical Assistance

	1.


	
	
	
	

	2.  


	
	
	
	

	3.


	
	
	
	

	4.  


	
	
	
	

	5.


	
	
	
	


Tool #6: Identify Technical Assistance Needs & Next Steps

Directions:  For each goal and action steps, identify your technical assistance needs. Your technical assistance needs may fall under one of the following categories:  research; training; public relations/outreach; policy; funding; development and dissemination of products and information.


Goal #1:

	Brainstorm Technical Assistance Needs


Q. What help does your team need?
	Brainstorm Who Can Help

Q. Who can provide the TA (e.g., local, state, federal)?

	1.


	1.

	2.


	2.

	3.


	3.

	4. 


	4.

	5. 


	5.


Sustaining the Effort

Directions:  Below brainstorm your next steps to sustain your planning efforts.  (Consider short-term goals.)

1.

2. 

3. 
Tool #7:  Dissemination Infrastructure and Resources
Directions: Determine what mechanisms will be used to share your mapping information and the level of dissemination.
	MECHANISM
	
	National Level
	State Level
	County/

Regional Level
	Local Level

	
	Internet Strategies

· Websites

· Email alerts

· Online Forums

· Electronic publications

· Listservs
	
	
	
	

	
	Outreach Opportunities

· Networking Events

· Conferences

· Workshops

· Meetings

· Training Events

· Coursework
	
	
	
	

	
	Print Vehicles

· Newsletters

· Reports

· Training Manuals

· Brochures

· Press Releases

· Advertisements 
	
	
	
	

	
	Electronic Media

· Television

· Radio

· Tapes

· Videos

· Real-time Telecasts

· CDs
	
	
	
	

	
	Other
	
	
	
	











Prepared by Kelli Crane & Marianne Mooney 2004
Copy with Permission
2
Prepared by Kelli Crane & Marianne Mooney 2004
Reprint with Permission

