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PURPOSE  

These materials provide workshop participants with an overview of the process to discover, leverage, and align community resources and services to improve the access to a full continuum of effective, culturally competent and linguistically appropriate mental health services and supports for youth and families. 

Keep in mind that this process and the accompanying tools can be customized to meet the individual needs of your community. 
STEP 1: PRE-MAPPING/ASSESSMENT

Self Interest

Purpose: To identify partners’ short- and long-term interest for involvement.

Process: 
Step 1: Ask each member the following questions and list on a flipchart.

1. Why is it in your (or your organization’s) self-interest to participate in the development of a seamless collaborative system of care and education for youth with mental health needs and their families?
2. What do you (or your organization) need on an ongoing basis to stay engaged in this work? Identify your most critical need.

Step 2: Compare interests across groups and discuss.
a. What kinds of short and long-interests appear on the lists?
b. Where did groups overlap?

c. How might your initiative address some of the short- and long-term interests?

Identify Collaborative Partners 
Purpose: Identify Collaborative Partners

Process:

Step 1: Using Tool #1, identify key partners (individuals, organizations, initiatives, etc.) and what they each bring to the community resource mapping process.   
Step 2: Determine how to engage the identified potential partners.
Develop a Common Vision

Task: Create or reaffirm your collaborative’s collective vision.

Process:
Step 1: Create or draw your vision for developing an ideal system. 

(Consider what your seamless collaborative system of care and education will look like.)
Step 2: Translate your creation or drawing into key words or themes. 
Step 3: Using your key words and creation/drawing, write your collective vision statement. 
Note: The vision statement may be further clarified and refined at subsequent meetings. 

Key words/themes:

**Use your vision as a “marketing” strategy to help bring on new partners. 

STEP 2:  Mapping

Scan the Resources

Purpose: To scan your community for potential resources. Tool #2: Scanning the Resources provides an overall picture of community resources related to your specific goal.
Process: 

Step 1: Brainstorm resources in your community.

Step 2: Using Tool #2, list the resources in the left column. 

Step 3: For each resource, indicate which activity that resource targets by placing a check mark [(] in the appropriate column.

Develop Data Collection Tool & Process

Purpose: To determine a process for collecting and organizing resource information. It may be necessary to develop/adapt an existing tool. (See examples of tools below.)
Process: 

Step 1:  Select or develop a data collection tool. How will you collect information (e.g., paper pencil survey; Survey Monkey survey; phone interviews; focus groups; visits; etc.)?
Step 2: Determine who will lead the data collection process.

Step 3: Determine which individuals/agencies/organizations need to share information. How will you identify potential resources?
Step 4: Prepare an initial mailing list of organizational contacts to send the data collection tool.
Step 5: Determine a timeline for collecting data.
Potential Tools
1. Defining Resources Matrix (Tool #3). The collaborative may choose to use Tool #3, an open-ended matrix to be completed face-to-face or e-mailed to community resources. This tool allows each resource to detail their purpose/clients, activities, partners, expected outcomes, and any other key factors defining their work. Refer to the definitions below for clarification. 
Purpose: Identify the purpose of the organization, project, program, or initiative. How is it defined by legislation?

Funding Source: Identify who sponsors or funds the program.
Target Population: Identify population of youth served; and for the most recent period available, provide information on the number of youth served.  (This also can be expressed as a percent of the population.)

Activities and Services: List the activities or services provided by this organization, project, program, or initiative (e.g., work experiences, mentoring, leadership training, counseling, transportation, etc.).

Partnering Agencies: Identify other agencies and organizations with which this organization, project, program, or initiative currently partners. If possible, state the purpose of the partnership.

Expected Outcomes: Indicate what the organization, project, program, or initiative hopes to achieve, and identify their strengths in meeting the needs of youth.

Current Data: Identify current outcome data (i.e., evidence that it is working). 
2. Survey: The collaborative may choose to develop an on-line survey (e.g., Survey Monkey) to be completed by community resources. This tool allows the community to complete a broad scan of community resources. (See example.)
Analyzing the Data to Gaps, Overlaps & Implications
Purpose: Using Tool #4, identify gaps and overlaps in the first two columns.
Process: 

Step 1: Review the data for overlaps.
Step 2: Review the data for gaps.

Step 3: Review the gaps and overlaps to identify any themes/consistency.
Questions to consider: 

· What gaps in services/resources exist in your community?
· Which services/resources are duplicated or overlap?
· What major gaps exist in your service delivery system(s)? 
· What target populations are in need of improved access to services? 

Step 4: Continue to use Tool #4 to identify implication and action steps for the identified gaps and overlaps (i.e., determine how best to align available resources and address the evidence of resource gaps and overlaps.).

Questions to consider: 
· How does the gap/overlap impact outcomes for youth?

· How well-linked are programs and services in your community?
· What are the major barriers to aligning programs and services?
· What action needs to take place for alignment to occur?
· What impact will this action have on your community?

Step 5: Identify priority themes to be addressed in the action plan.

STEP 3:  Implementing the Map

Develop a Strategic Action Plan

Purpose: To develop goals and action for each priority.

Process:

Step 1: Drawing on the work you have done thus far, use Tool #5 to help you move forward in your resource mapping work. Identify quick fixes and priorities to be addressed immediately; as well as long-term and future tasks.

Step 2: Use the final action plan to guide your work.

STEP 4:  Sustaining and Maintaining efforts

Identify Technical Assistance Needs
Purpose: To identify support necessary to continue building on the mapping work and to align services and supports in your community.
Process: 

Step 1: Using Tool #6, identify the technical assistance needs and next steps you will need to sustain your efforts.
Identify the Dissemination Strategies

Purpose: Using Tool #7, determine what mechanisms will be used to share your mapping information and the level of dissemination.
Process: 

Step 1: Determine strategies to disseminate your resource findings and action to align resources.

Step 2: Identify the level of dissemination.
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