[image: image1.png]A
NHxs
C I ! :BIS New Hampshire Center for Effective Behavioral Interventions and Supports
29 Commerce Drive, Bedford, NH 03110 * T:603-206-6800 * F:603-434-3891

www.nhcebis.seresc.net




A Project of SERESC

Proposal for Services: 

A 3 –Year Cycle of PBIS Training Support 
for New Hampshire School Districts

Positive Behavioral Interventions and Supports (PBIS) is a comprehensive approach to preventing problem behavior, responding appropriately and consistently to problem behavior when it does occur, and creating a positive and predictable environment that is conducive to instruction and learning.  PBIS is designed to positively impact the behavioral climate and culture throughout a school so that all children and all staff benefit from its implementation.


PBIS is typically introduced and implemented over a three-year period using a combination of training for designated teams (content, tools and theory), on-site coaching/consultation with an experienced PBIS facilitator (putting concepts into practice with real-time challenges) and regular assessment and data collection for sound decision-making and action planning.  The first year is devoted to establishing a common framework, understandings and procedures for preventing problem behavior and responding effectively and consistently across all school locations and contexts.  Toward the end of the first year, we turn attention to responding to students at the targeted level – those who are not responding to universal or schoolwide PBIS and who need secondary supports.  At this level, we spend time with the designated targeted team ensuring that assessments and interventions consider the function (purpose) of the problem behavior so that adult interactions 1) do not inadvertently reward the problem behavior, 2) serve to meet the child’s needs and 3) provide socially and academically acceptable alternatives to the problem behavior.  Successful interventions may be implemented in small groups of students or on an individual basis, depending on the function and type of the problem behavior.  

In the second year, progress and fine-tuning of universal PBIS continues while major emphasis is placed on further developing the targeted, or secondary, level of interventions.  Toward the end of the second year, we introduce interventions and supports for students at the intensive, or tertiary, level who exhibit chronic or severe problem behaviors.  At this level we introduce the concepts and mechanisms for person-centered planning and wraparound supports, since many of the supports these students need extend well beyond the confines of the school and classroom.

The third year continues the focus on developing secondary and tertiary interventions while maintaining the positive changes achieved at the schoolwide level.  

In addition to implementing PBIS at the school level, we are also concerned with building in features at the district level to ensure sustainability of PBIS beyond the cycle of supports provided by NH CEBIS.  Developing and supporting an efficient and effective leadership team at the SAU level that successfully sustains initiatives in the schools is a critical priority.  The absence of proactive capacity-building in this regard can lead to “flavor of the month” adoption of initiatives that contributes to teacher cynicism about new initiatives in general.  In our surveys of schools, the leading reason for resisting PBIS among teachers has been the opinion that school and district administrators would not follow through and support the thorough development and maintenance of PBIS in the building.

Finally, PBIS views schools as complex organizations with multiple constituencies.  We intentionally look to evaluate and develop the systems, the practices and the systematic use of data to improve the behavioral climate and culture of a school as it affects students, teachers, administrators and parents.

Objectives for 3-Year Cycle of PBIS Support:

1) Support an SAU Leadership team in 1) developing long-term sustainability for the PBIS initiative, 2) encouraging additional schools in the district to adopt PBIS, 3) model collaborative teaming and data-based decision-making processes and 4) oversee and support the implementation in participating schools

2) Support and train PBIS Universal teams in up to five schools to achieve effective schoolwide implementation as measured by self-assessment and objective measures

3) Support and train PBIS Targeted teams in up to five schools to achieve effective implementation of secondary interventions and supports as measured by self-assessment and objective measures

4) Support and train PBIS Intensive level personnel  in up to five schools to achieve effective implementation of intensive or tertiary interventions and supports as measured by self-assessment and objective measures

5) Support the development of effective means to engage families in the behavioral climate outcomes of the school and to help families complement the PBIS initiative in the home environment.
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