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Ten Skills for Family Members on a Positive Behavioral Interventions and Supports Universal Leadership Team

Abate and Mann (2006)

1) Ability to take a lead role in gathering information and feedback from parents about needs and strengths related to the SWPBIS system goals 

2) Ability and interest in learning how to gather, summarize and analyze data to assist in the school-wide data-based decision making process

3) Ability to positively and productively share personal knowledge of system needs from own experiences as well as the experiences of other parents 

4) Ability to feel comfortable and confident that there is a certain expertise that is available only from the parent/family perspective that is needed in order for school community decision-making to be truly collaborative

5) Ability to help identify the information and orientation necessary for a parent to be a full participant in the decision-making process

6) A working understanding of effective/efficient meeting and processes

7) Ability and time to participate in and/or lead some facets of group work that will occur in between actual meetings

8) Ability, over time, to mentor and support other parent leaders who become involved in the initiative

9) Ability to feel comfortable asking difficult or uncomfortable questions to clarify goals and objectives of the group

10) Ability and willingness to help guide the universal leadership team to a full understanding of the importance of family-school collaboration 
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